ONLINE BURMA/MYANMAR LIBRARY (OBL)
BURMA PEACE FOUNDATION (BPF)

FUNDING PROPOSAL
for the period
1 June 2020 to 31 May 2021
Please explore the Library at  
http://www.burmalibrary.org or  http://www.myanmarlibrary.org

This proposal describes the Library and argues that 
it needs more staff and a presence in Myanmar.
Advice on alternative funders, country, political and IT issues also welcome

9 May 2020
1. Project goal 
The Online Burma/Myanmar Library (OBL) seeks to contribute to wider and deeper understanding of critical issues regarding Burma/Myanmar by both national and international stakeholders, to help the country move forward in a harmonious and stable manner.
2. Project information
Project name: Support of the Online Burma/Myanmar
 Library
Project duration: 1 June 2020 - 31st May 2021


Short project description: 
Main activities in 2020-21:
*Establish a Governing Board and register OBL as a non-profit ; Explore ECOSOC status;
*Recruit Burma specialists to edit categories and subcategories of OBL within their expertise;
*Locate native non-Burmese speakers (from different ethnic groups) in Burma/Myanmar to find and upload material in their native languages (Shan, Karen, Mon etc);
*Maintain and further develop OBL in Maesot (Library and Internet activities); 
*Explore possibilities of establishing an OBL branch in Burma/Myanmar for collection, networking and outreach  activities); 
 *Hire additional staff in Mae Sot
3. Description and history
The Online Burma/Myanmar Library  (“OBL”, “the Library”) is a unique,  open, multi-source, non-profit online research library focusing on Burma/Myanmar. It provides information on and for Burma/Myanmar, and holds approximately 60,000 links to documents (of which a quarter are in Burmese) and websites. It is by far the largest single source of organised Burma/Myanmar material on the Internet. The material -- articles, periodicals, archives, reports, books and videos (and links which lead to many more thousands of documents) -- is organised under about 100 categories such as Health, Land, Economy, Environment, Law and Constitution, Foreign Relations and History. The Library is an educational entity in that it provides open, non-commercial public access to organised, in-depth information from multiple contemporary and historical sources relating, directly and indirectly, to Burma/Myanmar. We offer a service both to those inside the country who might otherwise have difficulty accessing such information as well as to international users - academics, diplomats, journalists, activists and others - interested or engaged in Burma/Myanmar. We seek to offer documents in the smallest file size possible in order to enhance access in a country with a weak Internet.  While most material in OBL relates directly to Burma/Myanmar, many links to documents or websites cover global themes like the environment, international law, climate change, sustainable agriculture etc. which we think will be helpful to those working in or on Burma/Myanmar. 

With the advent of the COVID-19 virus, OBL, which operates through personal electronic devices  - computers, tablets or smartphones, is arguably less subject to infection than public sources of information like hard copy libraries, newspapers, magazines etc.  In education, as Distance Education, OBL could be a key element in remote learning for Burma/Myanmar.


History:
OBL grew out of the Burma Peace Foundation (BPF), which was established in London in 1987 by David and a senior UK-based Burmese Buddhist monk, U Rewata Dhamma, to act as a mediating body in the civil war. In 1991 BPF moved to New York where we provided information and contacts on Burma to the UN and its constituent bodies and supported the Burma Democracy teams that came every year to provide country information and lobby on Burma at the UN General Assembly.  In the mid-90s we moved to Geneva where we performed similar tasks. The Library was launched in October 2001 where it outgrew its parent and became BPF’s main activity. In 2004 the Library moved to Maesot, Thailand, on the Burma/Thailand border, a city with a lot of Burma activity – refugees, human rights groups etc.

For 10 years or so from its foundation, OBL had been difficult to access from inside Burma on account of government filtering. At the end of 2011, the filtering ended and, along with many other sites, OBL became more easily available to people inside the country. While continuing to provide information about Burma/Myanmar to international users, we began to focus increasingly on users inside the country. Where available we placed more and more Burmese language documents online in sections such as Law and Constitution, Health, Climate Change, Environment and Land which are especially important at this time to people in Burma. At the last count, according to Google Analytics, about 30% of our users are located in Burma - mainly Rangoon. Also, for the past year, we have employed a Shan and a Karen speaker to upload material from their cultures. In the future we hope to find people to work with other languages of Burma. 

4. Context of project: 
The Internet in Burma/Myanmar and OBL’s  responses
The current and planned activities of the OBL respond to four challenges regarding access to information about Burma on the Internet: 

Challenge#1: There is a lack of organised information about Burma/Myanmar on the Internet – many documents are scattered over a multiplicity of sites, or focused on a single issue  (e.g. the Rohingya crisis or a natural disaster like Cyclone Nargis) but it is difficult to find them collected in one place and organised  by theme and date. Search engines such as Google provide multiple but disorganised results. 
OBL’s response: A searchable and browsable multi-sourced, non-commercial online research library currently comprising links to approximately 60,000 full-text documents, arranged by date in 100 categories, freely accessible online at OBL  (Please explore  the Library to get a sense of its scope and scale).
Challenge#2: Many documents published on the Internet are very heavy in terms of megabytes. The Internet in Burma/Myanmar, though increasing in speed, is still slow and unreliable, which makes such large documents difficult or impossible to download.
OBL’s response: OBL reduces file sizes as much as possible using various kinds of software to enable easier access to material (e.g. we have reduced documents of more than 80MB to less than 3MB). 

Challenge#3: There are many important documents, new as well as historical, relating to Burma/Myanmar which are only accessible in specialized libraries. 

OBL’s response: If we cannot find electronic versions of key documents, we scan, digitise, reduce and upload hard-copy material including substantial legal texts such as The Courts Manual (English and Burmese) , the Code of Civil Procedure and others (see, for example, Key Documents of Burmese Law) 

Challenge#4: Many local groups reporting on the situation inside Burma lack an adequate or indeed, any Web presence.

OBL’s response: OBL hosts and puts online a number of unique archives of documents produced by Burman and non-Burman groups which have inadequate archives or no archive at all, such as The Mon Forum (1995-2015), the Karen Refugee Committee Monthly Reports (1984-present).  We maintain archives of periodicals which have ceased publication such as 

The Voice of Burma, Dawn, Burma Issues and The Karen National Union Bulletin. OBL also carries links to current sites, thus giving them a greater Internet presence

Some challenges facing OBL and how to resolve them

The present proposal, designed for 2020-2021, presents solutions to some internal challenges facing OBL, mostly due to lack of staff. 
1: For the Library to be more accessible to people of Burma/Myanmar, it must contain more material in Burmese and other languages of Burma. Solution: A Myanmar branch of OBL will be established which will act as the focal point for work in Burmese and other languages of Burma. The branch should have one senior staff person who is a native Burmese speaker with excellent English and an assistant who is fluent in English and at least one other language of Burma. In both cases, a knowledge of library science and IT would be a strong advantage. This Myanmar branch should coordinate translations in and out of the languages concerned.

2: Dead links, especially for material entered more than 7 years ago. Cause: These are mainly links to remote sites. The site owners may remove links or change their root URLs (e.g. from unhcr.ch to unhcr.org). Solution: OBL needs enough staff to do regular and systematic identification and resurrection of dead links (mainly by Googling the title for other sources of the document(s) and replacing the dead URLs). 

3: We have many documents we would like to place in OBL. The Librarian has several thousand relevant documents in his computer and filing cabinets which he has not yet been able to prepare and upload to the Library, in addition to the several hundred thousand accessible on the Internet. Solution: More staff.

4: The Librarian lacks expertise in much of the subject matter covered by the Library. He asks other people for advice, but this is rarely enough. Solution: The website allows for direct editing by experts, who would be asked to edit the structure and content of specific OBL sections within their areas of expertise. This editing would be direct, i.e. not passing through the Librarian. Since this wikiesque approach carries some risks, we should consult on best practice with people who have experience of this approach.


5: The use of social media on the Internet, including Facebook, encourages the dissemination of false or one-sided information, sometimes described as Fake News. To avoid this problem in OBL and allow a balanced presentation of issues, we have decided not to use Facebook or other social media, , but rather to focus on multiple sources, which may contain contrasting views of particular issues. We are open to comments on this strategy. 
~ 

6: OBL is run by its founder, David Arnott, who is now 77 and thinking about retirement. Solution: Form a board responsible for the Library’s legal status, registration, fund-raising, and transition on David Arnott’s retirement which would be preceded by a period of training his successor - the “Trainee Librarian” (see below). 
Note: Currently, the only fulltime staff person of the OBL is the Librarian. 


5. Site structure and content
     Present structure and content of the site
	As may be seen from an exploration of the Library, approximately half the material is located on our server while the rest is on remote sites (making it a semi-portal). About two thirds of the Library links go to individual documents. The other third go to OBL document collections such as Online Health Resources or websites like our dynamic Google searches such as Rohingya on governmental sources or Google search results for Suu Kyi China  Such dynamic links are automatically updated and may lead to thousands - in some cases, millions - of individual documents. These may not all be Burma-specific but contain material and onward links which are applicable to Burma/Myanmar.


In addition, the Library provides an alphabetical list of the categories and sub-categories which many people use as their main search tool.

Range of sources:
We offer material from as wide a range of sources and types of sources as possible. Where copyright allows, the documents include books, theses, articles, reports from governments, UN and other intergovernmental and international bodies, NGOs, universities, think-tanks and similar institutions. OBL covers the UN System’s relationship with the country, including the human rights mechanisms - see The UN System and Burma/Myanmar. One purpose of using multiple sources is to allow users to look at different aspects of specific issues. See, for instance, our coverage of the Rohingya crisis, (under Administration  at Arakan (Rakhine) State) which has a chronological list of documents and a broad set of sources from various institutions and countries including the Myanmar Government’s English language daily “The Global New Light of Myanmar”.

Range of coverage:
While the main focus of the Library is Burma/Myanmar, there are many issues such as the global economy, climate change, global health, education, etc. which cannot be understood from a purely local standpoint. We therefore offer global and regional as well as Burma/Myanmar coverage. 

Holdings:
The Library holdings include the Internet’s most comprehensive online archive (2003-present) of the Myanmar Government dailies “The [Global] New Light of Myanmar” (English), “Myanmar Alin” and “Kyemon” (“The Mirror”) (Burmese). These Government dailies are important sources of laws and other official documents, but are kept on the Myanmar Ministry of Information (Print and Periodicals Enterprise) site for a mere 7 days, after which they disappear
. We download them while they are available and place them in an archive.

	


The Library’s  categorized holdings include the largest online collection of individual Burmese/Myanmar laws and legal documents on the Internet, in Burmese and English, from 1839,  many scanned from hard copy - see Law and Constitution - including the 13-volume “The Burma Code”. We download laws from various government sites and dailies. We would like to have both Burmese and English versions of these and other laws, but many have no English translation, official or unofficial. Our collection of laws and legal commentary (organised by date and theme) is an important resource for projects to promote the rule of law in Myanmar.
Although some “shelves” in the Library hold only a few documents, others, such as Law and Constitution or Health  and the coverage of the Rohingya crisis are rather substantial. Specific content is influenced by particular events or processes in the country, such as the 7-Step Roadmap or the Rohingya crisis. In addition to the Government dailies, the Library also holds a number of unique archives, such as the Karen Refugee Committee Monthly Reports from 1984 to the present (English, Karen, Burmese and Thai);  "Voice of Burma" (Burmese, to 2014); "The Mon Forum", (1995-2015) and archives of periodicals issued by groups which had or have no Internet presence. Two important archives are the “Burma Press Summary” compiled by Hugh MacDougall from the “Working People’s Daily” (later re-named “The New Light of Myanmar”) from April 1987 to December 1996 and the 35,000-page  reg.burma archive (1993-2001) an online conference which ran between 1993 and 2001. Another important area we are building up is Customary Burmese (and non-Burman) Law, with a collection of documents under Burmese Legal History at http://www.burmalibrary.org/show.php?cat=1031&lo=d&sl=

 HYPERLINK "http://www.burmalibrary.org/show.php?cat=1031&lo=d&sl=0"
0 A new category is Burma/Myanmar material on academic sites which we hope will eventually provide a central catalogue for such material.
While some sections are strong, others contain fewer documents. This is due mainly to budgetary constraints which make it difficult to employ extra staff who can carry out pro-active searches for documents (The Librarian is the only full-time staff person).

The importance of archives
Archives are a major part of OBL’s collections. A key feature of archives is that they allow the user to track issues over time - in some cases, decades or centuries - rather than being limited to single events.

OBL Archives: 
In addition to the archives mentioned above, here is a list of some of others, most of them unique online, some current and some deceased. Some required a fair amount of work to track down and scan. Most are complete until publication ceased, or when a serial publication changed to an ongoing website. 
 "Arakan" Magazine (English)
"Arakan Post" (Burmese)
"Birmanie>Net Hebdo" - La lettre d'information hebdomadaire d'Info Birmanie (French) 

"Bulletin ASB" (Association Suisse-Birmanie) 

"Burma Debate" 

"Burma Nachtrichten" 

"Burma News International (BNI)")

"Burma Press Summary" 

"Burma-related News" 

"Dawn" News Bulletin 

"Health Messenger" 

"Independent Mon News Agency (IMNA) archive 

"Inside News" 

"KNU Bulletin" 

"Kaladan News" 

"Kao Wao News" 

"Mojo" 

"Narinjara News" 

"The Mon Forum" 

"Voice of Burma"
ALTSEAN-BURMA archive 

Reg.burma archive 

The Burma Human Rights Yearbooks 

Special archives:
Some archives such as Cyclone Nargis, The Saffron Revolution and the current Rohingya crisis, are event-based. The Cyclone Nargis archive is in Natural Disasters, The Saffron Revolution under History  and the Rohingya archive under Administration/Arakan which is organised by date, theme and source (which includes governmental material, including the government daily The Global New Light of Myanmar, academic, media, NGOs etc) and seeks to provide users with a broad range of sources). We also have an archive of the “Global New Light of Myanmar” reports on the Hluttaw meetings ..

Copyright:
The material in the Library is linked to or downloaded from non-commercial sites in the public domain such as NGO, government or UN websites, received by email from the authors (e.g. university dissertations) or scanned from out-of-copyright and public domain 

publications such as law books. We would remove any document from the Library if so requested by the copyright holder.Main activities for 2020-2021

5. Establishing a  Governing Board and registering OBL
There is a pressing need for more formal legal, financial and administrative structures such as a Governing Board with a fundraising committee/person to register OBL as a non-profit entity (potentially in Switzerland, UK and/or Myanmar/Burma). These structures, which would inter alia ensure a planned succession for when David Arnott retires, might support partnership(s) with a university or universities.
We are exploring the pros and cons of applying for ECOSOC status (UN) 
Establishing a presence in Myanmar
 Over the past years, the OBL has examined the possibility that the Library’s office, where our principal interaction with the Internet takes place, should move from Maesot to Myanmar. Given the high cost, unreliability and low speed of the Internet in Myanmar (though improving with the arrival of more international telecom companies), the deteriorating security situation and increased restrictions on freedom of opinion and expression, we are proposing to keep the main Internet activities of the Library in Maesot for the next year or so but to build up an additional presence in Burma, (probably in Yangon) mainly composed of Burmese nationals. The Myanmar branch would be responsible for (a) collection of material (from Myanmar libraries, NGOs, CBOs, individuals and other sources); (b) uploading material in Burmese and other languages of Burma to the Internet; (c) engaging in outreach by visits and online to these and other local stakeholders as well as the general public in Myanmar.
While most Internet work would initially remain in Maesot, there are thus many activities best carried out inside Myanmar (in close collaboration with Maesot). 
To summarise, these include:Acquisition and processing of material, especially in Burmese and other languages of Burma.

· Organising translations in and out of Burmese - translations are especially important in the case of laws and bills, so that international law experts who do not read Burmese can follow the draft legislation and offer suggestions from time to time.

· Exploring cooperation and partnerships with Burmese print and broadcast media, libraries, NGOs, CBOs, political parties and other information and education providers. Consultations with these on what material should be prioritized and placed online on the Library. A high priority should be placed on ensuring that as many languages of Burma as possible are represented,

· Fundraising for the library and activities such as translations.

· Working in collaboration with the Ludu Daw Amar Library (Mandalay) to scan and put online a full archive of “The Working People’s Daily” - later renamed ”The Global] New Light of Myanmar”.
One possibility for setting up a Myanmar branch would be entering into association with a Burmese NGO or other entity, which would provide some legal cover and perhaps office, legal, book-keeping and administrative assistance. We are currently discussing this possibility with Rangoon-based NGOs.


6. Maintaining and developing the Maesot branch

Maintaining the Library involves continuing to update the archives, searching for and entering important documents published by think tanks, libraries like the Myanmar Law Library, (with which we have been sharing documents for some time), periodicals,  universities, governments, specialized NGOs, Burma activist groups UN bodies and individuals, as well as scanning, reducing and uploading key documents from hard copy sources, renewing dead links and updating some of the categories. Since 2012, the number of documents in Burmese we have uploaded has also grown, thus increasing the workload and the need for a senior Burmese-speaking staff person  (the “Trainee Librarian”, perhaps) with excellent English and relevant IT skills in the Maesot office, in addition to a Burmese assistant. The need for extra staff was illustrated by David Arnott’s ill-health in 2013/14 which caused a slow-down in building and maintaining the Library. In view of David Arnott’s age (currently 77) and retirement within a few years, someone should be trained to take his place. Such a Trainee Librarian would initially be based in Maesot, with periodic stays in Yangon. He/she might well be a native Burmese speaker with excellent English and good computer skills. Library science, accounting and fundraising skills would clearly be an advantage.


Recruiting new staff and working with Burma experts
As expressed throughout this proposal, the key requirement for maintaining and developing the Library is extra staff - both in Maesot and for the proposed branch in Myanmar. We also hope to find Burma/Myanmar specialists to take individual responsibility for editing sections and sub-sections of OBL within their areas of expertise. 


A key development we have pursued over the past year has been to ask people from non-Burmese ethnic groups to upload material (mainly texts and music) from their cultures. Thus, the Library now contains several hundred documents in Shan and Karen, some of them full-length books. We are actively seeking speakers of other languages of Burma to work with the Library to extend this undertaking.  


8. Financial matters
Project management 
At present, the Librarian handles all financial, policy and staff matters. When a Board is formed, we hope that one or two members will take responsibility for fundraising and financial management for both the Maesot and Myanmar branches. The Librarian and Trainee Librarian would travel from time to time between Maesot and Yangon  to coordinate activities.
Salaries:
We anticipate that the Maesot branch would have three staff (the  Librarian, the Trainee Librarian and an assistant). The Myanmar branch would initially have one senior staff person and one assistant. The Librarian would continue to receive a salary of US$30,000 a year. The Trainee Librarian and the Myanmar senior person would receive US$20,000pa. The assistants in Myanmar and Thailand would receive US$10,000pa. When the Librarian retires, the Trainee would normally take over with a salary of US$30,000pa. These salaries are high enough that they should attract well-qualified and experienced Burmese graduates, skilled in Library Science, IT and administration (including fundraising).

7. For the past months, our funding has been very low, with the result that we have not been able to pay our staff, including the Librarian, fully, with the result that we have been working pro-bono
Solution: The Librarian should do much more fund-raising, which he finds very tedious


Budget for Thailand/Myanmar
1 June 2020 to 31 May 2021
Non-recurrent expenses
1 notebook and software …..... .............THB 60,000
US$    1,843
1 mobile phone..............................THB 12,000 
US$
    368
Sub-total...................................THB 72,000
US$    2,211
  

Recurrent expenses
House/office rental and utilities 
(electricity, Water etc.....................THB 108,000     US$    3,317
Travel expenses (Costs not yet available)

Communications (Internet, phone, mail etc.) THB  60,000
US$    1,843
Sub-total...................................THB 168,000
US$    5,160
 
Personnel/services costs
Librarian's salary..........................THB

US$   30,000 
Trainee Librarian.................... ......THB

US$   20,000
2 part-time assistants* (100THB/hr).........THB 60,000
US$   10,000
Bank and other fees. .................. ....THB  

US$    3,000
Sub-total..................................THB
             US$   63,000
Thailand total



    THB             US$   70,371
*Each part-time assistant works 1 day a week, largely in Shan and Karen. 
 If/when we find people to work in other languages of Burma – Mon, Kayah etc.
we would be glad to employ them at the same hourly rate. 


SENDING MONEY TO DAVID ARNOTT/ONLINE BURMA/MYANMAR LIBRARY
If anyone can afford to send money in these difficult times, below are the details of 2 bank accounts:
___________________________________________________________________________

BANK  TRANSFERS  TO: 
BURMA PEACE  FOUNDATION (Switzerland)

Swiss Francs
Account holder:

David Arnott
Account No.:       

C8118318.1  027900  
I BAN: 


CH30 0027 9279 C811 8318 1 
SWIFTCODE (BIC): 
UBSWCHZH80A
Bank Address: 

UBS AG,  Postfach CH 8098, Zurich, Switzerland
_____________________________________________________________________
BANK  TRANSFERS  TO:  DAVID  ARNOTT (Thailand)

Thai Baht
Kasikorn Bank (Maesot Branch)
Account holder Mr. Arnott David Nicholas
Account no.  212-2-59287-4
Savings Account
N.B. TRANSFERS HAVE BEEN RETURNED TO THE SENDING BANK WHEN THE ACCOUNT HOLDER HAS BEEN GIVEN AS “BURMA PEACE FOUNDATION” RATHER THAN “DAVID ARNOTT”
____________________________________________

7. Personnel

CV OF THE LIBRARIAN
The Librarian of the Online Burma/Myanmar Library and Secretary of the Burma Peace Foundation is David Arnott
.

Born in England, 1943. 


Founder: Buddhist Peace Fellowship, UK (London, 1983) , subsequently re-named “Network of Engaged Buddhists”

Co-founder: Chittagong Hill Tract Support Group, UK (London, 1984); Tibet Support Group, UK (London 1986);

Founder, Unified (Vietnam) Buddhist Church Support Group (London,1986)


Co-founder, Burma Peace Foundation (London, 1987, with senior Burmese monk, Ven. U Rewata Dhamma)

Co-founder, International Network of Engaged Buddhists (1989); 
Burma Action Group, UK (1991) - later re-named The Burma Campaign UK 


1991-1996, New York: largely focused on providing Burma human rights information to the United Nations human rights mechanisms, including introducing Burma democracy activists to the UN officers and diplomats and supporting their lobbying work.

Founder; Free Suu Kyi, Free Burma (New York, 1991);


1996-2005, Geneva: largely focused on providing Burma human rights information to the United Nations human rights mechanisms, supporting Burma democracy activists (introducing them to NGOs, UN officers and diplomats and supporting their lobbying work.)  David Arnott’s activities in Geneva also included working on human rights projects beyond 


Burma such as co-convening a conference at the UN on the impact of tourism on the human rights of indigenous peoples. 

Founder, Online Burma/Myanmar Library, (Geneva, 2001).

2004-2005, UK: Consultant to the UK Green Party human rights working group
 
Publications include: 
*Various contributions to Buddhist journals and books on the social dimensions of Buddhism, including:

* “The Hunting of the SLORC” (1993) 

* “Once the Ricebowl of Asia” (1997 )
* “La destruction de l’economie birmane par les militaires” Relations Internationales et Stategiques, Paris, (Automne 1997), pp129-141 ;
* “China-Burma Relations””  (for International IDEA, (2000)
* “Caveats, Cautions and Stringent Conditions  -- on the suggestion that NGOs should go into Burma” (1995)…
* A large number of dossiers and briefings on Burma submitted to international organisations and numerous items published on the Internet, some of which are accessible here.
*  “Displacement in SPDC-controlled areas of Burma”  -- for Internal Displacement Monitoring Centre (2007) under the pseudonym of Andrew Bosson
(N.B. The Internet versions of some of these are being relocated on the Internet as part of an ongong redesign of the site)


Please ask if you would like more information, more detailed proposals etc.

David Arnott
PO Box 20, Mae Sot, 
Tak 63110, Thailand
Mobile phone (Thailand) (+66) (0) 89 639 3816
Email  burmalibrary@gmail.com  

Online Burma/Myanmar Library 
http://www.burmalibrary.org  
http://www.myanmarlibrary.org  



�Sometimes this text refers to “Burma/Myanmar”, sometimes to “Myanmar” and sometimes to “Burma” . The choice is stylistic rather than substantive.


� The Government websites used to have substantial archives of these dailies, but these have been gradually removed or downgraded, and Foreverspace, which had archives from 2003, died several years ago.
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